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Hello Swansea! 
November 2, 2021 marks my one-year work anniversary with the Town of Swansea! It has been a 

hectic and busy transition as the Town learned to operate in a post-Covid world and was still reel-

ing from the loss of a most beloved friend and leader, John McAuliffe. I had the pleasure of 

knowing John as a colleague and I think of him often as I carry out the duties of the post he once 

held. We look forward to the future and all it brings as the Town grows and adapts to governance 

in a 21st century environment, including challenges presented by Covid-19 and state mandates. 

Focus has been on a variety of initiatives which are described in more detail throughout this news-

letter. These include enhancing communication strategies to better share information with our 

residents and the community, completing long-awaited projects that had been funded yet not 

implemented, seeking grant opportunities for planning and development, continuing economic 

development initiatives to attract more local business and ease residential tax burdens, seeking 

cost savings measures throughout all aspects of the town, and bridging gaps between various de-

partments and the Swansea Water District for a coordinated delivery of services.  

We are one community working together for those who live and work here and we will continue 

to do so delivering high quality services and increasing efficiencies in government. 

Enhanced Communication Strategies 
One aspect that struck me during my interview process was the lack of news for Swansea in local 

media and general absence on the internet. I found the municipal website to be laborious to use 

and lacking clear information. In the current budget, we included funds for a public relations firm 

to assist us in getting the word out about Swansea news. This not only includes drafting news arti-

cles and press releases for all that we have going on in Town, but also the development of three 

specialized websites for community news, police-related news and fire-related news, the latter of 

which will soon debut. Additionally, we developed social media pages. 

We’ve seen success in increased news coverage already and have been able to share important 

announcements more quickly so we have an informed populace. The last step to this is develop-

ing a new municipal website. This will more clearly provide information and will be more easily 

accessible both in ADA compliance measures and in a website URL as we recently purchased 

swanseama.gov.  Such development is currently in process and I am eager to unveil it soon, as it 

will increase our internet presence and provide information in a clear, organized way. 
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Policies Crafted To Date 

- Alcoholic Beverages Policies, Rules    

   and Regulations (licensees) 

- CORI Request Policy 

- Code of Conduct and Discipline  

- Town Credit Card Use Policy 

- Personnel Records Policy 

- Remote Participation Rules and   

    Regulations  

- Street Acceptance Policy 

- Complete Streets Policy 

- formalization 

of compliance 

with state and 

federal leave 

laws 

 

Taking the baton from John, and the two interim Town Administrators that fol-

lowed, I immediately set out to work on developing human resources policies. In 

January of 2020, the Town had received recommendations from the Collins Cen-

ter on various human resources and employment policies. This initiative was fund-

ed with Community Compact funds from the state. Due to the absence of Mr. 

McAuliffe and the impact of the Covid-19 pandemic, this report sat dormant for 

much of the year. Upon beginning my tenure, I drafted various policies, employ-

ment and otherwise, and solicited the feedback of a Policy Review Board, on 

which each Union and a representative for non-union personnel have a seat. After 

this collaborative process, we submit to the Board of Selectmen, which discusses 

each policy three times at a public meeting before signing them into place.  

This year, we have enacted the eight policies, with more slated for developing in 

the coming months. We also created two new positions: Assistant Highway Super-

intendent/Facilities Manager and a seasonal parks position. 

The Town saw employment turnover in various positions here in Swansea. Long-

time Police Chief George Arruda retired in January 2021, with former Lt. Marc 

Haslam being promoted to the top spot. Sgt. Patrick Mooney was then promoted 

to Lieutenant. Stephanie Suplido was hired after longtime employee Stacey Moniz 

resigned from her post in the Town Clerk’s office.  Jordan Remy resigned from his 

post in the Selectmen’s Office and was replaced with Nicole Avila. Thom Welch, 

former Assessor, and Scott Barbato, former Building Inspector also left their posts. 

Sheila Scaduto and John Santos, respectfully, were hired for those roles. Town 

Nurse Emily Lachance became the School Nurse at the Luther School. The Town 

hired Desiree Harding to fill that role. We welcome all of the newcomers to our 

team! 

“The Purple Heart trail is used to pay homage and respect to veterans, commem-
orating their sacrifice.” 

Town Declared Purple Heart 
Community 

Professionalization and Introduction to HR 
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The Board of Selectmen recently declared the 

Town of Swansea as a Purple Heart Community. 

Working with Veterans Agent Kevin Serpa, the 

Board officially voted on this action. The designa-

tion includes the Town as part of the Purple Heart 

trail whereby veterans can visit and travel the vari-

ous proclaimed communities. It is used to pay 

homage and respect to veterans, commemorating 

their sacrifice. 

Signage will be located at entry points leading into 

Town. 

The action coincides with the Town’s expected Veteran’s Day ceremonies on 

November 11. Additional celebrations are anticipated in 2022.  



Economic Development 
Strategies 

The year saw a variety of ad-

vancements in economic devel-

opment for the Town as well.  

The Town concluded negotia-

tions with Somerset concerning 

an intermunicipal agreement for 

sewer services throughout the 

town. We will now move for-

ward with designing and engi-

neering the layout of such a 

service. The Town is seeking 

American Rescue Plan Funds to 

kick off those expenditures and 

will also seek federal and state 

grant funds to implement the 

eventual construction of the 

sewer project.  

The Swansea Redevelopment 

Authority has developed a 

Demonstration Plan, holding a 

hearing for public comment in 

mid August of this year. They 

are continually working with 

local developers and Wal-Mart 

to extinguish easements, cove-

nants and restrictions (ECRs) 

from the deed so that more 

varied businesses can locate on 

the former Swansea Mall prop-

erty.  

Upon conclusion of this pro-

cess, they will embark on devel-

oping the Urban Renewal Plan 

for the community. I look for-

ward to working with them on 

that. Sewer services will be part 

of the conversation as it relates 

to our commercial develop-

ment. 

Waterfront Revitalization Project Completed 
after 10 years 

The Town held a grand opening and 

ribbon cutting event to unveil the newly 

completed bathhouse at the Town 

Beach. The property includes a play-

ground generously donated by the Mun-

roe Family with scenic views of the 

Mount Hope Bay from our inlet.  

Dignitaries, local officials, and residents 

came to the ribbon cutting celebrating 

the volunteerism and grit it took to final-

ize this building project and open its 

doors at the start of this year’s beach season. It was a great kick off to a more normalized 

summer in the midst of Covid-19. 

The Waterfront Revitalization Committee 

worked tirelessly to plan, solicit grant 

funds and work with state leaders, includ-

ing Lt. Governor Karyn Polito and the 

Seaport Economic Development Council, 

to bring the project to fruition. It is now an 

incredible asset and a wonderful addition 

to our town-owned properties.  

I commend the Waterfront Revitalization 

Committee for the countless hours of 

work on this building and for their sheer 

tenacity to see it through to the end. I also recognize Nuno Jorge for overseeing the care 

and maintenance of this property as well as the Beach Committee and their staff for hav-

ing an excellent beach season this year despite many challenges. 

For more information on this ceremony, visit swanseacableaccess.com There is also a 

write up in The South Coast Insider highlighting the excellent work of Swansea residents 

and local officials. 
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Trunk or Treat       
Halloween Fun 

By far my favorite event this year 

was the First Annual Trunk or 

Treat hosted by the Swansea 

Recreation Commission. My 

family and I truly enjoyed our-

selves, decorating a spooky trunk 

and meeting members of the 

community. 

I am looking forward to it next 

year and hope to see a little 

friendly competition amongst 

department heads and an expan-

sion of the touch-a-truck aspect. 

The Library staff also worked 

hard to set up a great day of fami-

ly-friendly activities to celebrate 

Halloween.   

Grants and Cost Saving Measures 
During the year, I searched for opportuni-

ties to accomplish necessary tasks but at a 

lower cost to the community. 

Some of these were simple, such as inves-

tigating our insurance costs to see if any 

savings could be realized. We saved about 

$30,000 by changing a carrier for one as-

pect of our coverage, and we were able to 

receive better coverage than our previous 

policy. 

In December, we joined a local purchas-

ing group, Southeastern Regional Services 

Group (SERSG), which assists in not only 

performing the procurement duties of 

large scale purchases but also purchases in 

bulk with 23 other communities. This 

allows us the benefit of weeding out poor 

performing vendors in various industries, 

such as DPW services and materials, 

while also giving us the benefit of bulk 

pricing.   

The Town uses SERSG contracts for of-

fice supplies, paper purchases, materials 

for public works projects such as asphalt, 

catch basins, and the like, as well as ser-

vices for DPW, such as line painting and 

paving services, among others.  

While membership requires a modest 

dues amount, we have seen a savings in 

advertisement costs, manpower in con-

ducting the bids, and savings in pavement 

projects, general office supplies, and paper 

purchases. It also forces that we pay the 

same price for the same items all year 

long, such as paper which would fluctuate 

from vendor to vendor depending on the 

time of year purchased. 

We also entered into a municipal aggrega-

tion agreement which affords a savings to 

all of our electricity accounts. This is an 

additional aggregation over and above the 

community aggregation that the entire 

populace of the town is eligible to be a 

part of. We receive about one penny less 

per kilowatt than the community aggrega-

tion price. This may not seem like a huge 

savings, but over the many accounts the 

Town has, this adds up quickly, contrib-

uting to a lower overhead borne by the 

taxpayers.  

This year we have been aggressive in at-

tempting to receive grants. Though we 

aren’t always successful, we have been 

lucky with various initiatives from 

MassDOT and other local partners. 

In March, we received $37,969.48 for 

technical assistance in drafting a Prioritiza-

tion Plan of local intersections, sidewalks, 

and bicycle/pedestrian safety initiatives 

throughout the town. This underwent two 

public input sessions and we developed a 

list of 20 local projects identified for im-

provements. These would enhance ADA 

accessibility, pedestrian mobility, bicycle 

access, and overall safety. We also identi-

fied four areas of state-owned roadways 

that were of particular concern. In early 

October, we requested $400,000 to finish 

Bark Street upgrades.  

In September, we received the green light 

to extend the walkway around Swansea 

Memorial Park to become a full circle, 

and also achieve connectivity goals for 

cyclists and pedestrians, especially for 

those travelling between the schools. This 

grant award was in the amount of 

$36,679.00. Completion of this pathway is 

anticipated at the end of the month. 

We received a wellness grant in February 

in the amount of $9,974 that assisted us in 

maintaining healthy workspaces by in-

stalling ultraviolet bulbs in our duct sys-

tems. The UV serves to sanitize any parti-

cles in the ducts that would eventually be 

breathed in by employees and members 

of the public. This was performed as a 

health measure based upon Covid-19 con-

cerns. 

We submitted applications for municipal 

fiber installation for increasing broadband, 

the purchase and installation of three com-

puter servers, the reconstruction of Old 

Providence Road bridge, a Route 6 com-

mercial study, and a community growth 

grant to assist with developing the Master 

Plan.  

Some applications were unsuccessful, but 

we will continue seeking ways in which we 

can fund worthy projects without increas-

ing taxes. 
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Solid Waste 

There were quite a few changes 

made to the Town’s solid waste 

plan as we noticed the fund wasn’t 

truly funding the program as it 

should.  

At the Annual Town Meeting, the 

Town voted favorably on request-

ed changes to the bylaw, allowing 

us to ensure people are paying for 

the services they receive. We hold 

abatement periods only twice a 

year instead of rolling, and bills 

are mailed twice a year to work 

better with the reality of home 

sales.  

We were able to offer a small 

reduction in the annual fee and 

believe that better administrative 

management of this program will 

foster future savings as well. 



“We have a massive need to do something about our lack of office and 
meeting space. Time is not on our side.” 

The coming months will include a continuation of checking items off the proverbial to do list. This includes finaliz-

ing a plan on what to do about municipal office space.  

Despite having to regroup after the cancellation of the proposal we were working on for much of the summer, the 

Board of Selectmen and I are headed back to the drawing board to present another plan to the residents. We have 

a massive need to do something about our lack of office and meeting space, which we were once again reminded 

about when part of the ceiling fell in the Annex building.  

As a result, the Annex required an emergency repair of its roof as a temporary fix. Testing resulted in notification 

of serious mold issues which are forcing us vacate the space earlier than anticipated. It is a reminder of how quickly 

we must act to continue to provide services to the Town — time is not on our side. 

The Board, in conjunction with developing a municipal buildings plan, will also be working to reconfigure the 

Town’s government structure to enhance efficiencies and lend itself to more flexibility to carry out 21st century 

governing needs. This is not a Charter Commission, but rather a review of certain by-laws and an examination of 

how our organization may be working against us as far as getting necessary work done and advancing the Town. 

I will be working with Town Planner John Hansen, as well as various other officials and groups around town, to 

update our Master Plan. This plan includes aspects of Open Space, Economic Development, Transportation, 

Housing, Sustainability, and more, which are all themes of the overarching goals of the Town. 
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Upcoming Plans 

The Library Project is moving forward thanks to voters approving the next step in funding for the expansion project. 

As more and more state funds are granted to the Massachusetts Board of Library Commissioners, our position on 

the list improves and we must be ready to act. The Project Manager of this expansion is now charged with assisting us 

in hiring an architect. The bid will be advertised this month.  

Other projects slated to kick off this month include the demolition of the Nike Site building and the procurement 

advertisement for the demolition of the Old Police Station. I’ve also been working with an auction company to assist 

us in disposing of surplus property (vehicles, equipment and office equipment). I am also preparing a list of unwanted 

town-owned land to be scheduled for disposal as well, but that will require a Town Meeting vote.  

The access to waterways initiative is still alive and well. Bill Anderson and I will use the winter months to design vari-

ous access points, focusing on Sandy Beach and the Littleneck Peninsula. With recent Town Meeting action, the 

Town acquired the last remaining parcel that was under private ownership of that peninsula and we are prepared to 

create a small launch point for kayaking, boating, canoeing, and scenic viewpoints in that area. As a coastal communi-

ty, we are working hard to increase recreational uses of town-owned land. 

We have a busy, productive Spring planned with construction projects. Cummings Road paving will kick off the sea-

son for us as will the parking enhancements to the Town Hall/Library area, the land for which was purchased in Janu-

ary 2021. Should MassDOT award us a Tier 3 Complete Streets project grant, we will also be working on Bark 

Street. Bill and I also discussed creating a new GIS layer that would show every culvert and dam we own within the 

town and its assessment to help us schedule work and upgrades, if necessary.  

Lastly, we will be focusing on the implementation of American Rescue Plan funded proposals. The first to be ap-

proved by the Board of Selectmen is a mental health program offered by the Police Department that will train per-

sonnel in handling individuals in mental crisis but will also prove as a resource to those in need rather than criminaliz-

ing them. Other proposals for these funds include sewer design and feasibility, stormwater management resiliency 

and construction for Old Providence Road, and potentially partnering with the Water District to fund necessary water 

quality and infrastructure improvements. 



It has been a busy year catching up on long-awaited and previously funded pro-

jects for the town that were sidelined due to the Covid-19 pandemic or other rea-

sons. These include a new ADA accessible ramp at the Town Hall Annex, re-

placement of the floor at Fire Station 2, the finalization of the purchase of the 

grassy parcel behind Town Hall for added parking, finalization of the purchase of 

Medeiros Farm, and the purchase of Rousseau Farm.  

We are currently replacing the Town Hall roof, which was 130 years old, and 

have completed extensive projects at the Swansea Memorial Park. These include 

significant tree removal and trimming throughout the Park, installation of new 

lighting, fence repair, fixing roofs of outbuildings, and partnering with Diman Re-

gional Vocational Technical High School students for work on the snack shack. 

Most significantly, the walkway has been extended to become a full loop with 

funds from MassDOT’s Shared Streets and Spaces program. Special thanks to 

Parks Superintendent Matthew Beane and Highway Superintendent Bill Ander-

son for operating under a tight schedule to complete all of this work in a short 

amount of time. 

We also coordinated the sale of three surplus and blighted properties that are 

now all being renovated and improved. Not only does this enhance the neighbor-

hoods where these parcels are located, but it also adds to our tax base. The funds 

received from these sales were placed into our stabilization funds. 

Work is Getting Done! 

Big Cheese    

Winners 

The Big Cheese 

is a trophy given 

out to those employees who go above 

and beyond. It is meant to recognize 

those that spend just a few extra minutes 

but make a significant impact in not only 

quality and customer service, but help 

make Swansea the great place that it is. 

This year’s recipients include: 

- Kevin Serpa & Jamie Beane, Veterans 

Department  

- Emily Lachance, former Town Nurse 

- John Santos, Building Commissioner 

- Bill Anderson & the entire Highway     

Department staff 

SELECTED ADDITIONAL NEWS AND EVENTS FROM THE SWANSEA PORTAL! 
 

Swansea Dedicates 9/11 Memorial on 21st Anniversary 

Selectmen Recognize Eagle Scouts for Volunteer Work on Animal Shelter 

First Annual Trunk or Treat hosted by Recreation Commission 

Waterfront Bathhouse Unveiled and Open for Business 

ABOUT ME 
 

Covid-19 closures prevented me from getting to know you when I first took up the post. Here is a bit about me to 

introduce myself to you: I have worked in the public sector for my entire career, starting off at the State House 

working for a long-time State Representative of Brockton after graduating from Stonehill College with a Bachelor’s 

degree—a double major in Political Science and Communication. I left that post to join the local government 

workforce spending nine excellent years in West Bridgewater first as an Executive Assistant and then an Assistant 

Town Administrator. During that time I received my Masters Degree from Northwestern University in an 

incredible program for professionals that allowed me to learn with people of all backgrounds, all types of governing 

positions, and from all over the world. In 2017, I was selected as the first-ever Town Administrator for the Town of 

Dighton and led them while they adjusted to a new form of government. We were successful in generating over 

$770,000 in grants from the state for a myriad of projects, including transportation improvements, culvert repairs, 

and ADA compliance initiatives. There were a variety of unique opportunities and experiences afforded to me by 

Dighton that fostered my professional development and helped me grow as a leader in government and to 

persevere in the face of significant challenges. Challenges abound in Swansea and I am very much enjoying the 

varied projects, exciting growth and movement into the future in this beautiful community. What is most impactful, 

though, is the extensive volunteer work of so many who have contributed to this Town.  I look forward to getting to 

know the residents and businesses here and to forging ahead alongside them. I also look forward to beginning more 

local events that bring the people closer to their government leaders and strengthens the fabric of our community. 

               - Mallory 

https://swanseaportal.com/2021/09/08/town-of-swansea-to-dedicate-new-sept-11-memorial-located-at-swansea-fire-department-headquarters/
https://swanseaportal.com/2021/08/30/town-of-swansea-recognizes-local-eagle-scouts-for-community-service-project-at-animal-shelter/
https://swanseaportal.com/2021/10/27/town-of-swansea-celebrates-halloween-with-family-friendly-events-ahead-of-holiday/
https://swanseacovid19.com/2021/06/22/town-of-swansea-unveils-new-waterfront-bathhouse-at-ribbon-cutting-ceremony/

